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Annual General Meeting
18 November 2020
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Artist impression - Lifestyle Plumpton

Section 1
Introduction from 

Chair - Philippa Kelly

Section 1
Introduction from 

Chair - Philippa Kelly
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Score! A game of croquet at Lifestyle Ocean Grove

Overview
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• Challenges of 2020 have reinforced the sound 
fundamentals of Lifestyle’s business

• Increasing demand for affordable housing options by 
active retirees and downsizers

• Lifestyle is a people based business - focus on health and 
wellbeing of homeowners and our team

• Conservative balance sheet strengthened with increased 
debt facilities to fund new development and acquisition 
opportunities

• Land acquisition focus remains in Victoria due to low 
saturation of land lease communities, limited competitors, 
and supportive planning legislation

• Valuation of the property portfolio increased - supported 
by the resilience of annuity cash flows

• Land Lease industry continues to mature
• A long-term business focused on the balance between a 

sustainable lifestyle for our homeowners and a growing 
return for our shareholders

Conservative settings provided 
resilience during Covid-19
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Our beautiful gardens at Lifestyle Warragul

Section 2
Presentation from Managing 

Director - James Kelly

Section 2
Presentation from Managing 

Director - James Kelly
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Artist impression - Lifestyle St Leonards

FY20 review

• Acquired four new sites in St Leonards, Pakenham East, Clyde 
North, and Clyde

• First homeowners moved in to Mount Duneed in December 
2019 and Kaduna Park in May 2020

• 280 new home sales and 253 new home settlements – 
impacted by Covid-19 from March 2020

• 102 resale settlements of which 80 settlements attracted a 
deferred management fee

• Recurring revenue from site fees and deferred management 
fees increased by 25% to $28.1 million

• Profit after tax attributable to shareholders decreased from 
$55.1m to $42.8m driven by lower settlement numbers and 
lower investment property revaluation gains

• Portfolio of 4,494 home sites of which 2,537 home sites are 
occupied by 3,681 homeowners

• New home sales from March to June impacted by the 
pandemic and associated restrictions. This will impact 
settlements in FY21

A thoughtful business model 
structured for sustainable growth
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Our ‘All Lifestyle’ virtual meeting
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Our approach to COVID-19
Our Homeowners

• Facilities closed in accordance with Government advice
• Implemented a virtual wellness program
• Surprise and delight initiatives
• Virtual Community Meetings

Our Team

• Retained all our team and redeployed team members with 
additional capacity due to reduced activity levels

• Employee Wellness program delivered virtually
• Established a “virtual office” for those team members working 

from home to maintain cross-functional engagement
• Employee engagement score increased from 8.5 pre-Covid to 9.0 

in October 2020

Our Business

• Project Bulletproof – stress testing and scenario planning
• Implemented a virtual sales capability
• Increased debt facility by $50 million to $275 million – Allows 

acquisition cycle to continue even if capital recycling slows for a 
period due to lower settlements

• Opportunistic land purchase – Two of the four sites acquired on 
long settlement terms giving certainty to the future development 
pipeline

• Increased marketing spend to build brand presence during 
lockdown – Build your own roadmap

Lifestyle Communities is committed to taking an informed 
approach that is sensible, balanced and kind, having regard 
to the expert medical advice of Australian authorities
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A display home at Lifestyle Kaduna Park

FY21 update

• Sales have been impacted by the shutdown of 
Victoria’s real estate industry – This will impact 
settlements through FY21

• Construction has continued with civil programs 
and housing on track.  Some minimal slippage to 
clubhouse timeframes due to Covid restrictions

• 44 new home sales, 60 new home settlements, 
and 21 resale settlements attracting a DMF (up to 
15 November 2020)

• Debt has increased by circa $20 million, as 
planned, to fund the settlement of the St 
Leonards land and ongoing development 
commitments

• Whilst restrictions have now eased, there remains 
ongoing uncertainty in relation to the speed at 
which the Victorian property market will recover

• Enquiry for new developments remains in line 
with expectations prior to lockdowns

• With the current pipeline of projects, we have 
capacity for settlements to be in the range of 
900 to 1,100 over the next 3 years (subject to 
fluctuations due to any ongoing restrictions or 
lockdowns)
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Sales rates

• Established a virtual sales capability as covid 
restrictions increased - limited success 
with virtual sales as potential homeowners 
understandably want to inspect before 
purchase

• Shifted the focus of the sales team during 
lockdown from making sale to providing 
information to ensure homeowners are well 
informed prior to physical inspections

• Utilisation of video and digital content 
building greater connection and trust in the 
brand

• Information building campaign has translated 
into bookings for physical inspections

• Slower sales due to translate into slower 
settlements in the short term but long term 
demand remains robust

The higher the sales rate, the faster capital is 
recycled to undertake more communities

Sales profile from date of first sale
Ocean Grove 

(Mar-17)

Kaduna Park 
(Sep-18)

Mount Duneed 
(Aug-18)

Wollert 
(Mar-19)

Historical 
average

Plumpton 
(Oct-19)

St Leonards
(Aug-20)
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Land acquisitions and development update

• First homeowners settled in 
May 2020

• Over 50% sold

• Construction of clubhouse 
facilities in progress – due for 
completion in February 2021

• First homeowners settled in 
December 2019

• Access road now complete

• Clubhouse and facilities 
completed in October 2020 (1 
month delay due to Covid-19)

• Land contracts conditional on 
receiving a planning permit

• Planning application rejected 
by council

• Appeal to the Victorian Civil 
Administrative Tribunal 
scheduled for May 2021

• Land settlement expected to 
occur in the middle of 2021

• First customer home 
settlements expected in the 
second half of FY22

• Land settlement expected to 
occur in the middle of 2023

• First customer home 
settlements expected in the 
second half of FY24

• First frames went up in 
October 2020

• First settlements expected in 
May 2021

• Clubhouse due for 
completion in July 2021

• Land settled in July 2020

• Sales and Construction 
commenced in August 2020

• Onsite sales lounge 
completed and opened in 
October 2020

• Land settlement contract 
subject to receipt of a 
planning permit

• Land settlement expected to 
occur during the second half 
of FY22

• First customer home 
settlements expected in FY23

• Construction commenced in 
October 2019

• Construction of clubhouse 
and facilities in progress – 
due for completion in June 
2021

• First home settlements 
expected in November 2020
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Developments in progress
6 Communities in development phase

Civil works in full swing and 
clubhouse under construction

First frames underway and 
clubhouse under construction

Lifesyle Lounge opened in 
October 2020

Clubhouse completed in October 2020First homeowners settled in May 2020 
and clubhouse under construction

Construction fully complete 
and final homes settling
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Portfolio overview and land acquisition strategy
22 Communities in planning, development or under management

Focus remains on Melbourne and Geelong’s 
growth corridors:
• Melbourne has the strategic benefit of flat topography 

which increases site choice

• Multiple communities can be built in each growth corridor

• Forward planning has created large areas of serviced 
zoned land in each catchment

• Under its ‘just in time’ model, Lifestyle Communities starts 
the development as soon as possible after acquisition of 
the site

Greatest growth opportunity 
remains in Victoria with low 
saturation and accessible 
flat land

Ocean Grove
Mount Duneed

Geelong

Seasons

 Plumpton

Wollert North  Lyndarum

 Shepparton

North

Geelong and 
Bellarine South East

Bayside 
Peninsula

Chelsea Heights

Tyabb

Casey Fields

Berwick Waters

Officer
Kaduna Park

Clyde North
Clyde  Warragul

Hastings
Bittern

Brookfield

Completed Communities

Developing Communities

Planning Communities

St Leonards

Pakenham East

Lifestyle Communities undertakes a 
detailed vetting of each potential site, 
and prioritises acquisitions based on 
the following criteria:
• Land prices and location

• Population demographic

• Local amenities

• Public transport options

• Future development plans and competition
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Our Clubhouse at Lifestyle Mount Duneed

Summary
• The Company adapted quickly and implemented a 

number of new practices to adjust to Covid normal
• Additional marketing campaigns during lockdown 

means we are well prepared to re-engage with 
customers as restrictions continue to ease

• A number of key milestones due to be completed 
this year including:

 – Final settlements at Ocean Grove and 
Shepparton

 – Mount Duneed clubhouse opening
 – Kaduna Park clubhouse opening
 – First homeowners at Plumpton
 – First homeowners at Wollert

• The balance sheet and debt position is robust 
– access to $110 million in cash and undrawn 
facilities, and the next refinancing is not due until 
March 2024

• Four new site acquisitions in FY20 provides a 
strong development pipeline over the medium term

Prepared and ready to re-engage with 
customers as restrictions continue to ease
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Important notice and disclaimer

• This Presentation contains 
general background information 
about Lifestyle Communities 
Limited (LIC) and its activities 
current at 18 November 2020 
unless otherwise stated

• It is information in a summary 
form and does not purport 
to be complete. It should be 
read in conjunction with LIC’s 
other periodic and continuous 
disclosure announcements 
lodged with the Australian 
Securities Exchange, which are 
available at www.asx.com.au

•  This Presentation has been 
prepared by LIC on the 
information available. To the 
maximum extent permitted 
by law, no representation or 

warranty, express or implied, 
is made as to the fairness, 
accuracy, completeness or 
correctness of the information, 
opinions and conclusions in 
this Presentation and LIC, its 
Directors, Officers, Employees, 
Agents and Advisers disclaim 
all liability and responsibility 
(including for negligence) for 
any direct or indirect loss or 
damage which may be suffered 
by any recipient through use or 
reliance on anything contained 
in or omitted from this 
Presentation

• Past performance information 
given in this Presentation is 
given for illustrative purposes 
only and should not be relied 
upon as (and is not) an indication 
of future performance

• This Presentation contains 
certain “forward-looking 
statements” and prospective 
financial information. These 
forward-looking statements and 
information are based on the 

beliefs of LIC’s management 
as well as assumptions made 
by and information currently 
available to LIC’s management, 
and speak only as of the date of 
this Presentation. All statements 
other than statements of 
historical facts included in this 
Presentation, including without 
limitation, statements regarding 
LIC’s forecasts, business 
strategy, synergies, plans and 
objectives, are forward-looking 
statements. In addition, when 
used in this Presentation, the 
words “forecast”, “estimate”, 
“expect”, “anticipated” and 
similar expressions are intended 
to identify forward-looking 
statements. Such statements 
are subject to significant 
assumptions, risks and 
uncertainties, many of which 
are outside the control of LIC 
and are not reliably predictable, 
which could cause actual results 
to differ materially, in terms of 
quantum and timing, from those 
described herein. Readers are 

cautioned not to place undue 
reliance on forward-looking 
statements and LIC assumes 
no obligation to update such 
information

• The information in this 
Presentation remains subject to 
change without notice 

• In receiving this Presentation, 
you agree to the foregoing 
restrictions and limitations

• This Presentation is not for 
distribution or release in the 
United States or to, or for 
the account or benefit of, US 
persons
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Lifestyle Communities Limited

Level 1, 9-17 Raglan Street 
South Melbourne VIC 3205 

Ph: (03) 9682 2249 

www.lifestylecommunities.com.au
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