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The Directors are pleased to present their report together with the condensed financial report of the consolidated entity consisting of Lifestyle Communities 
Limited and it's controlled entities (the Group), for the half -year ended 31 December 2019 and the independent review report thereon. This financial report 
has been prepared in accordance with AASB 134 Interim Financial Reporting. 

1. Operating and Financial Review

The Company continued to develop and manage its portfolio of affordable lifestyle communities during the first half of the 2020 financial year and continues 
to work towards its goal of being the leading provider of good quality affordable accommodation for active retirees in Victoria. 

  Financial and Operating Highlights  

1HFY20 1HFY19 Change Change % 

Key Financial Data 31/12/2019  31/12/2018  

Revenue A$ millions  55.3  75.5  (20.2)  (26.8)  

Earnings before interest and tax A$ millions  21.9  32.7  (10.8)  (33.0)  

Net profit before tax A$ millions  21.3  32.1  (10.8)  (33.6)  

Operating cash flow  A$ millions  (1.8)  (5.5)  3.7  67.3  

Community cash flow 1 A$ millions  8.1  6.6  1.5  22.7  

Basic Earnings per share  A$ cents  14.5  21.0  (6.5)  (31.0)  

Diluted earnings per share A$ cents  14.5  21.0  (6.5)  (31.0)  

Interim dividend per share  A$ cents  3.0  2.5  0.5  20.0  

Key Operational Data 31/12/2019  30/06/2019  

Gearing2 %  32.2  27.1  (5.1)  (18.8)  

Return on average capital employed 3 %  15.8  19.1  (3.3)  (17.3)  

Key operational data 31/12/2019  31/12/2018  

Homes settled (gross) No. of homes  109  186  (77)  (41)  

Homes sold ( gross)  No. of homes  158  94  64  68  

Average realised sales price new homes ( GST incl) A$’000  388  398  (10)  (3)  

Number of resales settled5 No. of homes  37  30  7  23  

Average realised sales price resales ( GST incl)6 A$’000  401  393  8  2  

31/12/2019  30/06/2019  

Total number of homes ( gross) No. of homes  2,393  2,133  260  12  

Total number of homes ( after NCI)4 No. of homes  2,192  1,932  260  14  

Total number of homeowners No. of homes  3,492  3,118  374  12  

Average age of homeowner Years  73  72  1  1 

1. Community cash flow comprises cash flows received from homeowner rentals and deferred management fees less community operating costs and the net surplus/deficit from providing utilities 
2. Calculated as a ratio of net debt to net debt plus equity 
3. Calculated as a ratio of EBIT (annualised using previous 12 months) divided by average total assets less average current liabilities 

4. Gross number of homes adjusted for share of communities owned by non-controlling interests 

5. Includes resales attracting a deferred management fee, there were a further 11 resales settled in 1HFY2019 (1HFY2018: 14 resales) that did not attract a deferred management fee as the outgoing 
homeowners sold their home within 12 months of initial settlement in accordance with the Company’s Smart Buy Guarantee 

6. Average realised sales price of resales attracting a deferred management fee

Included in the key data above are several non IFRS measures including earnings before interest and tax, community cash flow, gearing, return on average capital employed and key operational data. These 
figures have not been subject to audit review but have been provided to give a better understanding of the performance of the Company for the first half of the 2020 financial year. 

The Company made good progress during the first half of the 2020 financial year with first homeowners moving in at Lifestyle Mount Duneed and 
construction commencing at Lifestyle Kaduna Park and Lifestyle Wollert. The Company was also pleased to settle the land at Lifestyle Plumpton and acquire a 
new site at St Leonards on the Bellarine Peninsula; which is scheduled for settlement in December 2020. 

158 new home sales were achieved during the half (1HFY19: 94) underpinned by actively selling communities at Lifestyle Mount Duneed, Lifestyle Kaduna 
Park, Lifestyle Wollert and Lifestyle Plumpton. The first half of FY20 saw the closing stages of settlements at Lifestyle Shepparton, Lifestyle Geelong, Lifestyle 
Berwick Waters and Lifestyle Bittern. New home settlements were 109 for the first half compared with 186 for the same period in the prior year. The 
decrease in profit after tax attributable to shareholders from $21.9 million in the first half of 
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Financial and Operating Highlights (continued)   
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FY19 to $15.1 million in the first half of FY20 can be mainly attributed to the lower settlement numbers. 
 
The Company enters the second half of FY20 with 283 new homes (1HFY19: 272) sold and awaiting settlement (54 of these relate to Lifestyle Wollert and 
Lifestyle Plumpton which commence settlements in FY21). New home settlements in the second half are expected to be higher than the first half with 
Lifestyle Mount Duneed and Lifestyle Ocean Grove delivering settlements for the entire period and Lifestyle Kaduna Park commencing settlements in May 
2020.   
 
Sales and Settlements at Lifestyle Ocean Grove and Lifestyle Mount Duneed were both impacted by a delay in the provision of key access roads by the 
respective vendors. The Grubb Road access to Lifestyle Ocean Grove has now been completed and sales and settlements accelerated as a result in the latter 
part of the half. The access road at Mount Duneed is partially completed and expected to be finished by April 2020. 
 
45 resale settlements were achieved during the half (1HFY19: 41) of which 37 resales attracted a deferred management fee (1HFY19: 30). The company 
offers a smart buy guarantee whereby no deferred management fee is payable if a homeowner moves out within the first 12 months. Deferred management 
fee revenue received (inclusive of selling and administration fees) was $2.4 million compared to $2.0 million in the prior half year. The average deferred 
management fee (pre joint venture share and excluding selling and administration fees) decreased to $65k compared to $66k in the prior half year. At the 
end of the half year there were 36 resale homes available for sale and 32 resale homes sold and awaiting settlement across the communities. 
 
The Company had 3,492 people living in its communities as at the end of the half year with an average age of 73 years. Total portfolio of home sites increased 
to 3,960 homes of which 2,393 homes are completed and occupied. 
 

 Update on communities   

    Community   New homes   Resales   Total  

 
Settled 
1HFY20  

Settled 
1HFY19  

Net  
sales 

1HFY20  

Net 
sales 

1HFY19  
Settled 

1HFY20  
Settled 

1HFY19  

Net  
sales 

1HFY20 

Net 
sales 

1HFY19  

 
Sold 
not 

settled 
Homes 
settled  

Homes  
in 

portfolio 

Brookfield     4 6 7 9  228 228 

Tarneit      2 1 1  136 136 

Warragul     4 3 4 2  182 182 

Casey Fields     3 5 6 5  217 217 

Shepparton 14 16 9 6 5 1 3 1 11 286 300 

Chelsea Heights     9 5 9 6  186 186 

Hastings     3 1 4 2  141 141 

Lyndarum     2 3 3 1  154 154 

Geelong 1 16  3 2 2 3 2  164 164 

Officer     2 2 4   151 151 

Berwick Waters 3 55 4 3 3  3 1 4 212 216 

Bittern 23 72 6 8     9 200 209 

Ocean Grove 62 27 42 16     66 130 220 

Mount Duneed 6  33 22     69 6 191 

Kaduna Park   28 36     70  169 

Wollert North   19      37  246 

Plumpton   17      17  265 

Tyabb           240 

St Leonards           170 

Pakenham           175 

Total 109 186 158 94 37 30 47 30 283 2,393 3,960 F
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The Company records a new sale when it receives a holding deposit. The Company records a settlement when it transfers the significant risks and rewards of 
ownership to the homeowner and funds are received. 

An update on each of the communities as at 31 December 2019 is as follows: 

• Lifestyle Brookfield in Melton, Lifestyle Seasons in Tarneit, Lifestyle Warragul, Lifestyle Casey Fields in Cranbourne, Lifestyle Chelsea Heights, 
Lifestyle Hastings, Lifestyle Lyndarum in Wollert, Lifestyle Officer, and Lifestyle Geelong are fully sold and settled. 

• Lifestyle Shepparton is 95% settled and 99% sold. Construction of the community is complete. There are 14 homes remaining to settle (of which 11 
are sold) and 3 homes remaining to sell. 

• Lifestyle Berwick Waters is fully sold with 4 homes remaining to settle (formerly display homes). 

• Lifestyle Bittern is fully sold with 9 homes remaining to settle.

• Sales and settlements at Lifestyle Ocean Grove were impacted by ongoing delays in provision of the access road by the land vendor.  This was
resolved mid-way through the half with sales and settlements accelerating in the latter part of the half. Lifestyle Ocean Grove achieved 62 
settlements in the half year and is 89% sold. There are 24 homes remaining to sell and these are expected to be sold in FY20.

• Sales and settlements at Lifestyle Mount Duneed have also been impacted by the delay in provision of the main access road by the land vendor. The 
access road at Mount Duneed is partially completed and expected to be finished by April 2020. Despite this, the community officially opened in
December 2019 with first homeowners moving in prior to Christmas. Lifestyle Mount Duneed is 39% sold with sales and settlements expected to
increase in the second half now that onsite display homes are open and construction activity continues.

• Sales and settlements at Lifestyle Kaduna Park were impacted by delays in receiving the planning permit from the Cardinia Shire Council. This has
now been resolved and construction commenced in July 2019.  Lifestyle Kaduna Park is 41% sold and first homeowners are expected in May 2020.

• Sales and settlements at Lifestyle Wollert were also impacted by delays in receiving the planning permit from the Whittlesea Council. This has now
been resolved and construction commenced in August 2019. Lifestyle Wollert is 15% sold and first homeowners are expected in the first half of FY21.

• The land for Lifestyle Plumpton was contracted in December 2018 and settled in September 2019. The planning permit was received in January 2020 
and construction is scheduled to commence in February 2020. Lifestyle Plumpton has sold 17 homes as at the end of December 2019.

• The contracts for the acquisition of land for the Lifestyle Community in Tyabb were executed in March 2019. The contracts are conditional on
obtaining a planning permit. The planning permit application is currently with council for assessment. Construction is anticipated to commence in
the 2nd half of FY20 with first settlements in FY22.

• The land for the Lifestyle Community in St Leonards was acquired in December 2019 and is due to settle in December 2020.  Application for a 
planning permit has been lodged and is currently with council for their assessment. Construction is scheduled to commence in Q1 of 2021.

• The contract for the acquisition of land for the Lifestyle Community in Pakenham was executed in February 2020. The contract is conditional on
obtaining a planning permit.
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 Outlook   

The Company has a focused strategy to service the niche of providing good quality affordable housing to the over 50’s market and is currently funded and 
resourced to acquire up to two new sites per year subject to identification of appropriate sites. The Company continues to focus on Melbourne’s growth 
corridors as well as key Victorian regional centres and is currently considering a range of opportunities but will remain disciplined in its assessment of these 
opportunities. 

Lifestyle Communities is pleased with the forward sales and the construction progress achieved during the first half of FY20.  All current projects remain on 
track to meet their long-term settlement and completion targets.  In FY20, 129 new home settlements have been achieved to 14 February 2020 and a further 
213 homes are scheduled for completion by the end of June 2020 (165 of these homes are sold and awaiting settlement).  The Company enters the second 
half with sufficient forward sales to meet its settlement guidance. Due to planning delays at Lifestyle Kaduna Park and Lifestyle Wollert, construction 
commenced later than planned.  In response, construction programmes were condensed and has resulted in 96 homes scheduled for completion in the last 
six weeks of the financial year. The decision on when to settle a home and move in to the community rests with the prospective homeowners and as such is 
subject to individual circumstances and market conditions as homeowners sell their existing home to facilitate their purchase with Lifestyle.  The Company 
will have better visibility of the number of these homes listed for sale and the likely timing of completion in the next six to eight weeks and will provide 
updated guidance at this time if required. 

2. Dividends

The directors have resolved to pay an interim fully franked dividend of 3.0 cents per ordinary share (1H2019: 2.5 cents).

3. Significant changes in the state of affairs

Refer to the Operating and Financial Review for the significant changes in the state of the affairs of the Company.

4. Directors

The names of the directors in office at any time during, or since the end of, the half-year are:

Names Appointed Position 

Philippa Kelly September 2013 Non-Executive Chair 

James Kelly September 2007 Managing Director 

The Honourable Nicola Roxon September 2017 Non-Executive Director 

Georgina Williams September 2017 Non-Executive Director 

David Blight June 2018 Non-Executive Director 

Mark Blackburn December 2019 Non-Executive Director 

Tim Poole Resigned August 2019 Non-Executive Chairman 

Company Secretaries Appointed 

Darren Rowland July 2018 

Mark Licciardo March 2018 

Kate Goland March 2018 

Auditor's independence declaration   

The auditor's independence declaration in accordance with section 307C of the Corporations Act 2001 is provided with this report for the half-year. 

Signed in accordance with a resolution of the Board of Directors: 

Philippa Kelly James Kelly 

Chair Managing Director

Dated this 18 day of February 2020
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PricewaterhouseCoopers, ABN 52 780 433 757 
2 Riverside Quay, SOUTHBANK  VIC  3006, GPO Box 1331, MELBOURNE  VIC  3001 
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation. 

 

Auditor’s Independence Declaration 
 
As lead auditor for the review of Lifestyle Communities Ltd for the half-year ended 31 December 2019, 
I declare that to the best of my knowledge and belief, there have been:  

(a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in 
relation to the review; and 

(b) no contraventions of any applicable code of professional conduct in relation to the review. 

This declaration is in respect of Lifestyle Communities Ltd and the entities it controlled during the 
period. 

  

Andrew Cronin Melbourne 
Partner 
PricewaterhouseCoopers 
  

18 February 2020 
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Chair Managing Director

Dated this 18 day of February 2020
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PricewaterhouseCoopers, ABN 52 780 433 757 
2 Riverside Quay, SOUTHBANK  VIC  3006, GPO Box 1331, MELBOURNE  VIC  3001 
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation. 

Independent auditor's review report to the members of Lifestyle 
Communities Ltd 

Report on the half-year financial report 
We have reviewed the accompanying half-year financial report of Lifestyle Communities Ltd (the 
Company) and the entities it controlled during the half-year (together the Group), which comprises the 
condensed consolidated statement of financial position as at 31 December 2019, condensed consolidated 
statement of profit or loss and other comprehensive income, condensed consolidated statement of 
changes in equity and condensed consolidated statement of cash flows for the half-year ended on that 
date, selected other explanatory notes and the directors' declaration. 

Directors' responsibility for the half-year financial report 
The directors of the Company are responsible for the preparation of the half-year financial report that 
gives a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 
2001 and for such internal control as the directors determine is necessary to enable the preparation of 
the half-year financial report that gives a true and fair view and is free from material misstatement 
whether due to fraud or error.  

Auditor's responsibility 
Our responsibility is to express a conclusion on the half-year financial report based on our review. We 
conducted our review in accordance with Australian Auditing Standard on Review Engagements ASRE 
2410 Review of a Financial Report Performed by the Independent Auditor of the Entity, in order to 
state whether, on the basis of the procedures described, we have become aware of any matter that makes 
us believe that the half-year financial report is not in accordance with the Corporations Act 2001 
including giving a true and fair view of the Group's financial position as at 31 December 2019 and its 
performance for the half-year ended on that date; and complying with Accounting Standard AASB 134 
Interim Financial Reporting and the Corporations Regulations 2001. As the auditor of Lifestyle 
Communities Ltd, ASRE 2410 requires that we comply with the ethical requirements relevant to the 
audit of the annual financial report.  

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards 
and consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in an audit. Accordingly, we do not express an audit opinion. 

Independence 
In conducting our review, we have complied with the independence requirements of the Corporations 
Act 2001. 
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Conclusion 
Based on our review, which is not an audit, we have not become aware of any matter that makes us 
believe that the half-year financial report of Lifestyle Communities Ltd is not in accordance with the 
Corporations Act 2001 including: 

1. giving a true and fair view of the Group's financial position as at 31 December 2019 and of its 
performance for the half-year ended on that date;  

2. complying with Accounting Standard AASB 134 Interim Financial Reporting and the 
Corporations Regulations 2001.  

 

PricewaterhouseCoopers 

Andrew Cronin Melbourne 
Partner 
  

18 February 2020 
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