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Lifestyle Communities releases the attached Chair and Managing Director address for the
Annual General Meeting to be held today at 9.00am (Melbourne time).

Authorised for lodgement by the Company Secretary.
For futher information, please contact:

James Kelly

Managing Director

Ph: (03) 9682 2249

Email: james.kelly@lifestylecommunities.com.au

About Lifestyle Communities

Based in Melbourne, Victoria, Lifestyle Communities develops, owns and manages
affordable independent living residential land lease communities. Lifestyle Communities
has twenty-two residential land lease communities in planning, development or under
management.
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Overview

e Continued focus on our people who did an outstanding job
during a challenging year

e Site pipeline growth underpinned by acquisitions at
Woodlea, St Leonards, Phillip Island and Mickleham

e Industry continues to mature and consolidate — Halcyon
and Sea Change acquisitions by Stockland and Ingenia
highlight strong demand

e Increasing competition helps to grow the sector and meet
the increasing demand from the ageing population

e Innovation in product design and service strategy

A balanced business model structured
for sustainable growth

Deanside Clubhouse at twilight




Overview
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e \We are custodians of our communities
— Customer experience is core to our operations

— Reinvestment in mature communities

e ESG framework is maturing — Affordable housing remains
our primary purpose

e Changes to Executive Remuneration Structure -
introduction of a long term incentive scheme

e Board succession — Recruitment process underway to
replace Georgina Williams

A balanced business model structured
for sustainable growth
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LIFESTYLE COMMUNITIES A BUSINESS FOR PURPOSE
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FY21 Review
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Deanside Clubhouse

24 Communities. 117 Employees.
18 in operation, 6 in 67% female, 33% male
planning or development

L

Four new 255 new home
clubhouses opened settlements

©

©

105 resale settlements 2 new land
attracting a DMF acquisitions

©

4,000+ homeowners live in 2,790+ Profit after tax
homes under management of $91.1m




LIFESTYLE COMMUNITIES A BUSINESS FOR PURPOSE

Maintaining our Culture as we grow

Led from the top, our culture is shaped
by the team living and breathing these
behavioural traits, allowing us to deliver
an amazing place to work and provide a
wonderful experience to our homeowners. W
D E

<

Lifestyle’s key point of difference is our customer
centric culture

At the forefront of this is our recruitment strategy
Increasingly we recruit for culture and train for skill

We are increasing the investment in our team
and their training to build both competency and
customer service skills

The Lifestyle culture is the primary driver of our high
referral rate for sales



LIFESTYLE COMMUNITIES A BUSINESS FOR PURPOSE

Affordable
Housing

Health &
Safety

Homeowner

Health & Wellbeing

¥ v
Reduce
GHG footprint

Customer
Satisfaction
CHG
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Materiality Assessment
Feedback sought from
Efficient key stakeholders. Emplleyes
Facilitles The process assisted to priortise Engagement
@ our focus and strategy. Aﬁ
Social aspects a clear priority 7
underpinned by our core

purpose to delivery affordable
and sustainable housing.

Efficient Houses

as

. Social

Environmental

Governance

Our Approach to ESG

e Social aspects a clear priority underpinned by our
core purpose to deliver affordable and sustainable
housing

e The business has always prioritised our social license

e FY21saw a maturing of our ESG framework and a
more formalised approach

e Feedback from key stakeholders helped prioritise our
focus and strategy

e Commitment to take a targeted approach and tell
our story

Our product and operating model
has been designed to address
inequality in housing options for
Australia’s ageing population



LIFESTYLE COMMUNITIES A BUSINESS FOR PURPOSE

CO:/year

Measured our baseline for the first time

Announced our commitment to achieve net zero operational carbon emissions
by no later than 2035

Comparison to existing housing stock highlights the inherit benefits of moving
from existing housing stock to more efficient Lifestyle Communities houses

Innovations such as the solar + community battery micro-grid at Lifestyle
Meridian will assist in reducing emissions over time

Targeting initiatives that not only lower carbon emissions but also reduce cost
of living for our customers

O Define CO2 footprint (complete)

Embed energy efficiency in new developments (underway)

K\Q\: Increased efficiency of operational assets (underway)

m Electrification of services (underway)

On-site energy generation

(underway)
Off-site energy
generation
@ Offsetting
.| | programmes
2020 2035
Predicted total emissions from building - Emissions limit

Target 0% CO2 emissions

Our Carbon Emissions

Average greenhouse gas
emissions of a Lifestyle house
compared to a typical home in
Melbourne’s outer suburbs.

m of carbon per annum

Average Lifestyle House

w of carbon per annum

Typical 1-person house in the suburbs

Mwm of carbon per annum

Typical 2-person house in the suburbs

The “typical” house above refers to an average home in Broadmeadows Victoria
with no pool, using gas for heating and cooking, modelled using the Governments
energy made easy website: energymadeeasy.gov.au.
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114 settlements achieved to date — Bookings impacted by lockdowns
but we have seen recovery as restrictions have eased

53 resale settlements achieved to date — 49 of these have attracted a
deferred management fee

Acquired new sites in Phillip Island and Mickleham

Tyabb planning permit application refused — Land contracts were
conditional on receiving a planning permit and have been allowed
to lapse

First homes under construction at Lifestyle Meridian

FY22 Update

Debt facility extended by $100m to a total of $375m. Next
refinancing due June 2025

Rolling out our first fully integrated micro-grid at Meridian

Continue to evolve our clubhouse and home designs in line with
customer expectations

IT Transformation - New website launched in October, SAP will go-
live in January, and Salesforce on track for go-live in Q4




LIFESTYLE COMMUNITIES A BUSINESS FOR PURPOSE

Sales rates holding up well despite sales
offices being closed and onsite inspections
banned for much of the period

141 sales achieved to end of October
245 homes sold but not yet settled

Enquiry levels did not drop. Large number of
appointment bookings in November as face
to face inspections return

New website launched in late October will
assist to drive enquiry

Sales Rates

Sales profile from date of first sale
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The higher the sales rate, the faster capital is
recycled to undertake more communities
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Developments Update

Lifeslyle

WOLLERT

Community complete. Clubhouse complete, over 75% sold. Clubhouse completed in May 2021,
9 homes remaining to sell. over 40% sold.

TETN Lt

DEANSIDE _ m MERIDIAN

Clubhouse completed in June 2021, First homeowners settled in June 2021. Civil works commenced in July. Sales
over 30% sold. Clubhouse on track for opening in launched September 2021. First house
March 2022, 30% sold. frames going up November 2021, 13% sold.
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Portfolio Overview and Land Acquisition Update

Lifestyle Communities undertakes a
detailed vetting of each potential site,

and prioritises acquisitions based on

Shepparton

the following criteria:

Land prices and location

Population demographic

Local amenities

Public transport options

Future development plans and competition

Merrifield

Wollert North @ Lyndarum

3 Woodlea
Brookfield
@ Deanside
Seasons
Berwick Waters
Chelsea Heights f Officer Pakenham East
Geelong @ Kaduna Park
» @ -~ Meridian at Clyde North
~_

St Leonards @ /Ommo< _umm_am_«&m Warragul

Mount Duneed @
Ocean Grove

Hastings
Bittern

. Phillip Island
Completed Communities

[ ) Developing Communities

Planning Communities

Focus remains on Melbourne and Geelong’s
growth corridors:

Melbourne has the strategic benefit of flat topography
which increases site choice

Multiple communities can be built in each growth corridor

Forward planning has created large areas of serviced
zoned land in each catchment

Under its ‘just in time’ model, Lifestyle Communities starts
the development as soon as possible after acquisition of
the site

Greatest growth opportunity
remains in Victoria with low
saturation and accessible
flat land



Summary and Outlook

e Lifestyle Communities has a focused strategy to service
a niche - providing high quality affordable housing
to downsizers

e Focused on Melbourne’s growth corridors as well as key
Victorian regional centres and coastal locations

e With the current pipeline of projects, we anticipate
settlements to be in the range of 1,100 to 1,300 over the next
3 years

e Resale settlements attracting a DMF are anticipated to be in
the range of 450 to 550 over the next 3 years

e Currently funded and resourced to acquire at least two new
sites per year, subject to identification of appropriate sites

e Operating cash flow is underpinned by the ongoing rental
annuities from over 2,890 homes under management

o Lifestyle Meridian will see the next evolution of housing
and clubhouse design, plus a first of its kind solar + battery
micro grid

e Implementation of Salesforce and SAPByDesign will transform
our systems and processes to underpin future growth

e Welcoming new competitors into Victoria which will help
grow awareness of the and lease model

g

Artists impression of the future clubhouse at Woodlea




This Presentation contains
general background information
about Lifestyle Communities
Limited (LIC) and its activities
current at 16 November 2021
unless otherwise stated

It is information in a summary
form and does not purport

to be complete. It should be
read in conjunction with LIC’s
other periodic and continuous
disclosure announcements
lodged with the Australian
Securities Exchange, which are
available at www.asx.com.au

This Presentation has been
prepared by LIC on the
information available. To the
maximum extent permitted

by law, no representation or
warranty, express or implied,
is made as to the fairness,
accuracy, completeness or
correctness of the information,
opinions and conclusions in
this Presentation and LIC, its
Directors, Officers, Employees,
Agents and Advisers disclaim
all liability and responsibility
(including for negligence) for

lmportant notice and disclaimer

any direct or indirect loss or
damage which may be suffered
by any recipient through use or
reliance on anything contained
in or omitted from this
Presentation

Past performance information
given in this Presentation is
given for illustrative purposes
only and should not be relied
upon as (and is not) an indication
of future performance

This Presentation contains
certain “forward-looking
statements” and prospective
financial information. These
forward-looking statements and
information are based on the
beliefs of LIC’s management

as well as assumptions made

by and information currently
available to LIC’s management,
and speak only as of the date of
this Presentation. All statements
other than statements of
historical facts included in this
Presentation, including without
limitation, statements regarding
LIC’s forecasts, business
strategy, synergies, plans and

objectives, are forward-looking e The information in this
statements. In addition, when Presentation remains subject to
used in this Presentation, the change without notice

” «

words “forecast”, “estimate”,
“expect”, “anticipated” and
similar expressions are intended
to identify forward-looking
statements. Such statements
are subject to significant
assumptions, risks and
uncertainties, many of which
are outside the control of LIC
and are not reliably predictable,
which could cause actual results
to differ materially, in terms of
quantum and timing, from those
described herein. Readers are
cautioned not to place undue
reliance on forward-looking
statements and LIC assumes
no obligation to update
such information

e Inreceiving this Presentation,
you agree to the foregoing
restrictions and limitations

e This Presentation is not for
distribution or release in the
United States or to, or for
the account or benefit of,
US persons
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Lifestyle Communities Limited

Level 1, 9-17 Raglan Street
South Melbourne VIC 3205
Ph: (03) 9682 2249

www.lifestylecommunities.com.av
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