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Immediate Release to the ASX 

 
Lifestyle Communities Ltd releases the attached Chair and Managing Director address for the Annual 
General Meeting to be held today at 9.00am (Melbourne time). 
 
For further information, please contact: 
 
James Kelly 
Managing Director 
Ph: 1300 50 55 60 
Email: james.kelly@lifestylecommunities.com.au 
 
 
Authorised for lodgement by the Chair. 
 
 
About Lifestyle Communities 
Based in Melbourne, Victoria, Lifestyle Communities develops, owns and manages affordable independent living 
residential land lease communities.  Lifestyle Communities has thirty residential land lease communities under 
contract, in planning, in development or under management.  
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Annual General Meeting
14 November 2023

20
Celebrating

years of Lifestyle 



Overview
Introduction from Chair - 
Philippa Kelly

Artist’s impression, 
Lifestyle St Leonards
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Industry continues to mature

• Entry of larger conglomerates continues to drive 

industry growth

• Portfolio transactions and deep buyer pool for land 

lease assets supportive for asset valuations

• The land lease industry plays a dual role in the delivery 

of affordable housing:

 – efficient creation of new supply of affordable housing

 – downsizing recycles established houses for first 

home buyers

• Baby boomers and first home buyers driven to action 

regardless of the cycle Ageing Population
(meeting the Gen X)

First Home Buyers
(buy our customers homes)

Economic Environment
(continues to challenge)

Property Market – 
outer suburbs

(remains strong)
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FY23 Review

• Celebrated 20 years of operations — welcomed our 

5,000th homeowner and settled our 3,500th home

• Opened new clubhouse at Lifestyle Meridian

• welcomed first homeowners at Lifestyle woodlea and 

Lifestyle Bellarine

• welcomed first guests at Club Lifestyle — our exclusive 

private members club on the Bellarine Peninsula

• Operating profit increased 16% from $61.4m to $71.1m 

and annuity income stream grew to $47.2m

• Portfolio + pipeline of 5,912 homes sites

Operating earnings per share
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Presentation
Managing Director - 
James Kelly
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FY24 update

• 10 Projects in active Development – 2 more scheduled for launch 

in the second half

• Pipeline of 2,500+ homes to be developed

• Operating cash flow continues to grow — supported by 

increased homes under management and DMF

• Time on market for resales decreasing. average annual capital 

growth over 10%

• Over 420 homes sold and awaiting settlement — contracts on 

hand worth $278m+

• new home settlements second half weighted due to 

project timing

• 4 land purchase contracts signed since 30 June:

 – Clifton springs (announced in august)

 – Yarrawonga (announced in august)

 – inverloch (new)

 – Clyde (new)

Lifestyle Bellarine under construction
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Ocean Grove
Ocean Grove ii

Mount Duneed

Geelong

seasons

Deanside

wollert north
Lyndarum

Merrifield

 shepparton

Yarrawonga

North

Geelong and 
Bellarine South East

Bayside 
Peninsula

Chelsea Heights

Casey Fields
Berwick waters

Officer

Kaduna Park

Meridian at Clyde north
riverfield (Clyde)

Clyde 3
warragul

warragul ii

Hastings

Phillip island

inverloch

Bittern

Brookfield

woodlea

st Leonards – The waves
& st Leonards – The shores

Bellarine

Clifton 

springs

ridgelea (Pakenham East)

Developing Communities

Planning Communities

Completed Communities

Lifestyle’s positioning

• Continuing to pursue Melbourne’s key 

growth corridors plus select regional 

destinations

• Demand underpinned by the ageing 

population and increased immigration

• Cluster strategy drives referral and 

brand awareness

• victorian market remains under 

penetrated (less than 2%)

• Existing scale delivers 

network benefits
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Development of new communities
The committed development capital is recovered as home sales are settled. 
The capital can then be recycled into a new development.

Lifestyle aims to recover 
100% of its cash cost 
of development, 
including land.

Example of unlevered Greenfield development cash flow profile

• Development cash flows continue as new projects ramp up

• 7 out of 10 development communities currently in 

cash draw mode

• 4 of these projects expected to switch to cash recovery 

mode over the next 12 months

• Development cash flow profile will change as settlements 

ramp up at new communities

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32+

Development Phase Operational Phase

Capital 
recovery period

Community

Cash 
recovery 
projects

Cash draw 
projects

Projects 
not yet 
started

wollert ●

Deanside ●

Meridian ●

st Leonards—The shores ●

woodlea ●

Bellarine ●

riverfield ●

ridgelea (Pakenham) ●

Phillip island ●

Merrifield ●

Yarrowonga ●

Ocean Grove ii ●

warragul ii ●

Clifton springs ●

Clyde ●

inverloch ●
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Club Lifestyle — unique differentiator

• 28 villas now completed and open for homeowners to stay

• 23 caravan park sites available

• 3 motor homes

• 4 Key benefits:

 – unique differentiator

 – helps drive sales

 – helps drive referrals

 – adds real value for over 5,000 existing homeowners

My home comes 
with a free beach house!

https://vimeo.com/benlanemedia/review/848254850/d9d3d4a7a5

8Lifestyle Communities— Annual General Meeting Presentation, November 2023

PrEsEnTaTiOn

https://vimeo.com/benlanemedia/review/848254850/d9d3d4a7a5


Life. Unlimited.

• refreshed brand strategy for the emerging Gen X customers

• speaks to opportunities, possibilities and empowerment

• Positions the brand for the next stage of growth

https://vimeo.com/877300521?share=copy
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Important notice  
and disclaimer

This Presentation contains general background information about Lifestyle Communities Limited (LiC) and its activities current at 14 november 2023 
unless otherwise stated.

it is information in a summary form and does not purport to be complete. it should be read in conjunction with LiC’s other periodic and continuous 
disclosure announcements lodged with the australian securities Exchange, which are available at www.asx.com.au

 This Presentation has been prepared by LiC on the information available. To the maximum extent permitted by law, no representation or warranty, 
express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions in this Presentation 
and LiC, its Directors, Officers, Employees, agents and advisers disclaim all liability and responsibility (including for negligence) for any direct or 
indirect loss or damage which may be suffered by any recipient through use or reliance on anything contained in or omitted from this Presentation.

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication 
of future performance.

This Presentation contains certain “forward-looking statements” and prospective financial information. These forward-looking statements and 
information are based on the beliefs of LiC’s management as well as assumptions made by and information currently available to LiC’s management, 
and speak only as of the date of this Presentation. all statements other than statements of historical facts included in this Presentation, including 
without limitation, statements regarding LiC’s forecasts, business strategy, synergies, plans and objectives, are forward-looking statements. in 
addition, when used in this Presentation, the words “forecast”, “estimate”, “expect”, “anticipated” and similar expressions are intended to identify 
forward-looking statements. such statements are subject to significant assumptions, risks and uncertainties, many of which are outside the control of 
LiC and are not reliably predictable, which could cause actual results to differ materially, in terms of quantum and timing, from those described herein. 
readers are cautioned not to place undue reliance on forward-looking statements and LiC assumes no obligation to update such information.

The information in this Presentation remains subject to change without notice.

in receiving this Presentation, you agree to the foregoing restrictions and limitations.

This Presentation is not for distribution or release in the United states or to, or for the account or benefit of, Us persons.
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Level 5, 101 Moray street

south Melbourne viC 3205

1300 50-55-60

lifestylecommunities.com.au
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