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2003 
James Kelly, Dael Perlov 

and Bruce Carter developed  
a business plan 

 

Since beginning Lifestyle Communities in 2003, our 
mission has always been to enable working, semi-
retired and retired people over 50 to enjoy affordable 
luxury living in a secure community setting, while 
having the freedom to enjoy new possibilities with 
greater peace of mind. 

     

 

 

2004 
Development of our first 

community at Brookfield – 
Opened in June 2005 

 

Our first community was at Brookfield in Melton and 
over the years we have kept improving on what we do 
based on the feedback from our customers and 
homeowners. We have grown the business on two 
key adages; 

     

 

 
2007 

Listed on the Australian 
Stock Exchange 

 

“You never get a second chance at a first impression” 
and we ensure that whether it is the look of our 
communities or the service we deliver, our customers 
always get a fantastic first impression. 

     

 

 
2012 

Major capital 
raising of $36m 

 

“A customer may forget what you told them, but they 
will never forget how you made them feel”. We want 
to make every customer touch point an amazing 
experience, one that they will remember and recall 
with friends and family also to ensure that their 
experience living in a Lifestyle community is an 
extremely positive one. 

     
 

   

These two adages have been the key enabler of our 
growth and success over the years and as we develop 
and grow, these will become even more important 
over time. 

     
     
     

 
 
 

 



  
 

 

  

 

 

Our Purpose 

  
 Our purpose is to provide our customers with the opportunity 

to live a “bigger life”. 
 
Living a bigger life means providing customers with access to 
affordable well-designed, low maintenance homes within a 
safe and secure community neighbourhood. 
 
Living a bigger life means enabling our customers to achieve 
the benefits of downsizing, freeing up cash from the sale of a 
previous home, having more time, less stress and a lower cost 
of living. 
 
Living a bigger life means providing our customers with 
exclusive access to a range of high quality amenities that 
support an active, engaged and connected lifestyle. 
 
And it means being part of a warm and welcoming community 
of like-minded working, semi-retired or retired homeowners 
where their property, privacy and independence is respected. 

  
  

    
 

 

 

    

     

 2014 
1,000th homeowner 

moved in 

2016 
2,000th homeowner 

moved in & 
10th Community 

Clubhouse opened 

2018 
Acquired 17th 

Community Site & 
3,000th homeowner 

moved in 

2020 
Land purchased for 

our 20th Community 
3650 homeowners 

900 pets 
What a start to the 

new decade! 

  
 



  
 

 

  Role 
  Summary 

 

As the Salesforce Administrator you 
understand the journey each team undergoes 
utilising the Salesforce platform. You are an 
expert on each teams’ internal processes and 
how we nurture our homeowners throughout 
various stages of the customer touchpoint 
wheel. You are the go-to person for sales, 
marketing, development & delivery and 
community operations throughout the 
process when it comes to Salesforce, and 
you lead the cross functional workflow to 
deliver and ensure a great experience for our 
internal teams. 
 

 



  
 

 

  
 

 

I am a passionate person that really enjoys 
working in a highly engaged and supportive 
environment to deliver amazing service to our 
team and customers. I have an absolute passion 
about customer service and believe that 
delivering amazing customer service should be in 
every business’ ethos. 
 
I have high empathy and can put myself in the 
shoes of team members and our homeowners to 
understand their needs and how to provide an 
experience that exceeds their expectations. 
 
I have high EQ and my working style is one of 
collaboration and consultation. I see this role as 
both challenging and rewarding. 
 
I am eager to grow my skill set whilst at the same 
time using my experience to achieve and drive 
results and make a real difference.  
 
I continually seek to improve the overall 
experience for our team members and 
homeowners. I am excited to think outside of 
the box and constructively challenge the 
business to be exceptional in all that we do. 
 
I treat everyone with respect and show humility 
in all interactions. I believe that Lifestyle 
Communities makes a real difference to our 
customers lives and I work to ensure that I can 
also make a difference to what we do and the 
service and product we deliver.  
 
I am thoughtful, compassionate, kind and value 
relationships. I work for Lifestyle Communities! 

 

 

 



  
 

 

 

Our Values 
Our values that we live by at Lifestyle 
Communities and that drive all our 
interactions with our customer. 
 
We know that by living these values we 
can deliver excellent customer service to 
all stakeholders and believe that these 
values differentiate us from other 
operators in this sector. 



  
 

 

 

 

POSITION TITLE Salesforce Administrator 

REPORTS TO Chief Financial Officer 

DIRECT REPORTS                                     NA 

LOCATION 
Support Office 

Level 1, 9-17 Raglan Street, 
South Melbourne VIC 3205 

EMPLOYMENT TYPE Full Time 

TEAM Finance Team 

KEY RELATIONSHIPS  

INTERNAL  Chief Financial Officer 
 Salesforce Implementation Manager 
 Sales Team 
 Contact Centre Team 
 Marketing Team 
 Development and Delivery team 
 Community Operations team 
 People Experience Team 

EXTERNAL 
 Suppliers 
 Salesforce 

REQUIRED 
COMPETANCIES & 

SKILLS 

 Salesforce Administrator or Advanced Administrator 
Certification 

 Experience in the administration and maintenance of 
salesforce systems. 

 Platform App Builder certification (desirable) 
 Experience with Classic, mobile and Lighting 

interfaces 
 Knowledge of Sales, Service, Marketing and 

Community clouds CPQ highly regarded 
 Experience with Document generation tools desirable 

(conga/Docusign) 
 Experience with security settings, process builder, 

workflow & validation rules, custom email templates, 
reports, dashboards workflow rules, validation rules, 
custom field creation, security rules, user access 
management, sandbox management and 
understanding of custom object hierarchy and 
structure 
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 Key Tasks / Deliverables and / or Personal Characteristics What will success look like? 

 Maintain 
Salesforce 
Databases 

 Proficiency in creating salesforce profiles, allocating roles and managing access. 
 Ability to provide salesforce training and end-user support. 
 Manage Salesforce releases and demo new features to stakeholders 
 Maintain data integrity and data cleanse processes 
 Support the integration of data from other technology systems across the business 

into Salesforce 
 Identify and implement Salesforce improvements (workflows, triggers, GUI changes, 

flows, reports, dashboards, profiles, etc) 
 Identify, analysing and responding to any risks that may arise 
 Liaise with third party development teams 
 Understanding of Apex and Visualforce and the overall Salesforce CRM architecture 

(nice to have) 
 Take ownership to resolve any Salesforce issues as encountered (supported by 

Delivery Lead and partners) 
 

 Database maintenance will be kept to a high standard in order for the 
business to meet and exceed expectations. 

 Drive continued improvement to optimise the team member experience and 
customer experience 

 Platform 
Delivery 
Management 

 Ownership of the enhancement backlog, partnering with stakeholders to jointly 
prioritize initiatives. 

 Complete gap analysis for as-is and to-be processes, translating into functional and 
technical specifications. 

 Support change management initiatives related to new feature releases including 
documentation and training. 

 Produce various levels of requirements documentation for various stakeholder 
audiences, both technical and non-technical, including high-level designs, detailed 
system requirements, business process mapping, use cases, design documents and 
training materials. 

 Identify opportunities for improvement in business processes 
 Showcase functionality to stakeholders in solution walkthrough sessions 
 Produce various levels of requirements documentation for various stakeholder 

audiences, both technical and non-technical, including high-level designs, detailed 
system requirements, business process mapping, use cases, design documents and 
training materials 

 Contribute to the strategic direction of the platform development with appropriate 
governance and assist in triage of change request to ensure they won’t create 
adverse effects on the stability of platform or business services 

 Team members will see you as a source of knowledge and support for 
Salesforce related queries and platform issues. 



Salesforce Administrator 
 
 

 

 Take ownership of the technology platform's backlog, drive prioritisation with 
multiple stakeholders, and ensure a good backlog quality 

 Responsible for the performance, stability and availability of the platform, ensuring 
there is sufficient monitoring and controls to guarantee business performance needs 

 Provide expert advice on platform capabilities can enhance business processes and 
deliver value to the organisation and be an advocate for new capabilities as releases 
are adopted 

 Training  Train end users and create customised training agendas + Functionality walkthrough 
for existing and new staff. 

 High visibility around team competency around Salesforce user capability 

 Relationship 
Management 

 Build strong relationships across the business areas including Sales, Marketing 
Operations, Development and Delivery, and Homeowner Experience. 

 Understand how Data and the Salesforce platform support our team and our business 
requirements 

 Enable our team to have a seamless user experience and provide expert knowledge 
and solutions to any issues. 

 Empower team members to be confident users and to integrate efficient functionality 
into their day-to- day tasks. 

 Your behaviours will align with Lifestyle behaviours and values in all internal 
and external interactions 

 You will build meaningful and mutually beneficial working relationships with 
key stakeholders 

 

 

 



 

 

 

In addition to fulfilling the requirements listed in this 
position outline you will be inspired and challenged, 

your learning curve will be steep, and you will genuinely 
believe in the purpose of the business and you will wake up 

eager to start the working day where your contributions 
are valued and rewarded. 

 

 

 

 

THE KEY CHALLENGES OF THIS ROLE: 

 
 Ensure the business is well supported to deliver the most amazing customer 

experiences. 
 Stakeholder management – build strong relationships with team members and 

team leaders to ensure they have an amazing user experience. 
 Managing external vendor support (as required). 
 Maximise use of the system across the business (deliver the value). 
 Ensure department subject matter experts are well trained and supported in 

use of the system. 
 Ensure the system is maintained and used as designed and implemented (no 

quick fix solutions). 
 

 



 

 

  

 We have a strong history up to today and we need 
passionate, motivated and entrepreneurial team 
members to challenge the status quo. 
 
By joining the Lifestyle Communities team you are 
committing to give it your all, live the values, take 
some risk and make a difference. 
That is all we ask. 
 
I, , 
acknowledge understanding of the key deliverables 
and values of the Lifestyle Communities and will 
execute my role as Salesforce Administrator 
to reflect this position outline. 
 

 
Signature 
 
 

 
Date 

 


